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Barnwell Academy Climate Action Plan 2026 2027
Plan period September 2026 to July 2027   |   Annual review September 2027
Introduction
This plan sets out Barnwell Academy’s priorities for reducing its environmental impact, improving biodiversity and developing pupils’ understanding of sustainability during 2026–2027. This year, we will review progress against our previous plan, embed practical routines and use simple evidence to identify our next steps. Our priorities cover decarbonisation, adaptation and resilience, biodiversity and climate education.
Vision and Objectives
To empower our pupils, staff and community to become environmentally responsible citizens through education, action and leadership.
Confirm sustainability leadership and strengthen pupil involvement through the Green Team.
Review energy use and identify practical opportunities to reduce waste and emissions.
Improve habitats and increase pupils’ involvement in caring for our school grounds.
Strengthen climate education within the existing curriculum and outdoor learning.
Review arrangements for extreme weather and encourage safe, active travel.
Current Achievements and Continuing Work
Solar panels have been installed on the Monument Centre, providing on-site renewable electricity and opportunities for pupils to learn about sustainable energy.
The previous plan identified an ongoing transition to LED lighting. During autumn 2026, we will confirm progress and identify any remaining areas for improvement.
Previous participation in Litterfree for Wildlife, in partnership with Sunderland City Council’s Low Carbon Team and Durham Wildlife Trust, provides a foundation for continued litter reduction and care for wildlife.


Strategic Action Plan
	Strategic area
	Actions and success measures
	Timeline
	Lead
	Resources

	Leadership and pupil engagement
	Confirm the named Sustainability Lead and review the status of actions from 2025–2026. Agree priorities with the Headteacher and Site Manager.
Success: A named lead and a reviewed plan with clear responsibilities and carried-forward actions.
	Autumn 2026
	Headteacher and Sustainability Lead
	Staff time; relevant CPD.

	Leadership and pupil engagement
	Review or establish the Green Team, with pupils involved in selecting practical actions on litter, recycling and reducing waste. Meet at least termly.
Success: The Green Team meets each term and leads at least one practical activity each term.
	Autumn 2026 and termly
	Sustainability Lead
	Meeting time; existing resources.

	Decarbonisation
	Review any previous energy audit and complete outstanding checks. Use available 2025–2026 energy data as a baseline. Check LED progress, heating controls and switch-off routines. Review solar generation where data are available.
Success: A baseline is recorded and at least two practical energy-saving actions are implemented. Termly comparisons consider weather and site use.
	Autumn baseline; termly review
	Sustainability Lead and Site Manager
	Meter and billing data; staff time; costed improvements subject to budget.

	Biodiversity
	Review outdoor learning areas and identify a manageable habitat improvement, such as wildlife-friendly planting or a log pile. Involve pupils in maintaining and observing it.
Success: At least one habitat improvement is completed and pupils record observations before and after the change.
	Plan by spring 2027; review summer 2027
	Sustainability Lead and Green Team
	Existing outdoor resources; planting costs subject to budget.




Strategic Action Plan Continued
	Strategic area
	Actions and success measures
	Timeline
	Lead
	Resources

	Adaptation and resilience
	Review the Extreme Weather Policy and site arrangements for heat, heavy rainfall and storms. Check shade, drinking water, drainage and safe use of outdoor areas. Identify and prioritise any further adaptations.
Success: Arrangements are reviewed, staff understand the response and necessary actions have named owners and timescales.
	Autumn 2026; check before summer 2027
	Headteacher, Site Manager and Sustainability Lead
	Staff time; maintenance budget; further works subject to approval.

	Climate education and green skills
	Review where sustainability and climate change are taught within the existing curriculum. Strengthen age-appropriate links in science, geography and outdoor learning. Include examples of work that protects the environment.
Success: Curriculum links are identified and pupil discussions show understanding of age-appropriate environmental issues and practical actions.
	Review spring 2027; implement through summer 2027
	Sustainability Lead and subject leaders
	Existing curriculum resources; staff discussion and relevant CPD.

	Active travel and community engagement
	Use a simple pupil travel survey to establish current patterns. Promote walking, cycling and scooting where safe and accessible. Repeat the survey and share practical sustainability updates with families.
Success: Two surveys are compared and at least one active travel initiative is delivered, recognising families’ circumstances and access needs.
	Baseline autumn 2026; repeat summer 2027
	Sustainability Lead and Green Team
	Survey and communication time; existing travel resources.


Monitoring and Evaluation
The Sustainability Lead will review actions termly with the Headteacher and Site Manager, using energy records, Green Team feedback, photographs and pupil discussions. Progress will be recorded as not started, in progress or completed, with a brief note of impact and next steps. A summary will be shared with governors and the school community. The annual review in July 2027 will inform priorities for 2027–2028.
Reference: Department for Education, Sustainability leadership and climate action plans in education. https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education
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